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Basic Concept of Sustainability

Basic Concept of Sustainability
CSR Policy

CSR Promotion System

1. Commitment to Corporate Social Responsibility (CSR)
Showa Denko Materials, including all its executives and employees, recognizes CSR as a vital part
of corporate activity and is fully committed to carrying out its social responsibility in accordance
with this CSR Policy for the sustainable development of society and business.

Showa Denko Materials ensures all divisions cooperate in advancing the Group’s CSR activities.
Starting in fiscal year 2011, the Group Environment and CSR Committee meets every three months
to share information on CSR across the Group. These meetings are held on the same day as quarterly
results meetings to provide an opportunity to discuss and decide on basic policies and important
issues related to CSR activities throughout the Group. Meetings are convened by the CEO and
attended by senior management (Corporate Officers and representatives of Group companies inside
and outside Japan, as appropriate) of Showa Denko Materials. Corporate Officers and others in senior
management report on the status of CSR-related goals achieved by their respective departments,
and discuss measures to prevent recurrences referring to the most recent cases of industrial accidents
and compliance infractions. The minutes of these meetings are distributed to all Group companies.
In addition, as a member of Showa Denko Group, we are promoting CSR activities in collaboration
with our parent company, Showa Denko K. K.

2. Contribution to Society through Our Business
Showa Denko Materials will contribute to realization of a prosperous and vibrant society by
providing safe, high-quality products and services through business activities based on its superior
research, technology and product development.
3. Disclosure of Information and Stakeholder Engagement
Showa Denko Materials will disclose information with high fairness and transparency in order
to maintain and develop a relationship of trust with its various stakeholders, and act responsibly
towards them through various means of communication.
4. Corporate Ethics and Human Rights
Showa Denko Materials will undertake its business based on the principles of fairness and
sincerity, act with the utmost respect for human rights and pursue a high standard of corporate
ethics in the global business environment encompassing diverse cultures, morals, ethics, and legal
systems.
5. Environmental Conservation
Showa Denko Materials will strive to minimize environmental footprints and utilize resources
towards the development of a sustainable society that is in harmony with the environment.
6. Corporate philanthropic Activities
Showa Denko Materials will promote social contribution activities as a good corporate citizen in
order to realize a better society.
7. Comfortable Working Environment
Showa Denko Materials will make every effort to create a pleasant and motivating working
environment for all its employees and to fully support those employees who are capable of
carrying out self-fulfillment and self-development through their work.
8. Responsible Partnership with Business Partners
Showa Denko Materials will make every effort to promote fair and sound business practices
among our business partners by fostering a common awareness of social responsibility.

CSR Promotion System

Board of Directors

Corporate Officers

Corporate Officers' Meeting (advisory body to the President & CEO)
Review important matters that impact the Company and the Group

The Group Environment and CSR Conference
Discuss about basic policies on environment and CSR and disseminate the decision throughout the Group
The members of the committee are Corporate Officers and division directors, representatives of the Group companies

Business Divisions
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The Codes of Conduct and the Codes of Conduct Handbook

Materiality (Key Issues for Our Sustainable Growth with Society)

In 2010, Showa Denko Materials established the Codes of Conduct, a set of specific standards of
behavior commonly applicable to all employees. The Codes set forth actions and rules that must be
followed by all employees. Under the leadership of top management, we will thoroughly implement
these Standards to ensure that all our business activities are conducted on the basis of corporate
ethics and compliance. In 2018, we revised the Codes in light of new social and business challenges,
such as the development of a sustainable society, and reorganized the overall structure to make the
Codes easier to understand.
In 2012, we drafted a handbook for the Codes of Conduct so that each and every employee
can gain a deeper understanding of the Codes, how to ensure that the contents of the Codes are
reflected in their daily responsibilities and community life, and how to rigorously uphold them.
With the revision to the Codes of Conduct, we have also reviewed the content of the handbook.
We distributed the handbook to all employees after preparing it in 11 languages, including Japanese,
to ensure dissemination of the philosophy of the Codes of Conduct. The handbook will guide
corporate employees when they have questions or are uncertain about their decision-making. All
employees can use it to practice corporate ethics and ensure legal compliance.
During Corporate Ethics and Compliance Month (October of every year), we raise awareness
of compliance by having all group employees read through the handbook, hold meetings in their
workplaces to deliberate on case studies, and self-inspection to raise compliance awareness.

To realize our sustainable growth along with society, Showa Denko Materials identifies materiality
and reflects it to key measures and KPIs for our Medium-term Management Plan.
We conducted the first materiality analysis in 2013, and since then, have reviewed the materiality
every three years. The second round of review took place in 2018, following the first in 2015. We utilized
the materiality for our review of the main policies of the 2021 Medium-term Management Plan, and now
are working toward our sustainable growth by setting key measures and KPIs for each materiality issue.

Reference
Showa Denko Materials Codes of Conduct (Expected to be released in October 2020)

www.mc.showadenko.com/english/company/conduct.html

Guidelines Regarding the Transparency of Relationships with
Medical and Other Similar Institutions
Showa Denko Materials, as a group that contributes to health and lives around the world through
products related to advanced life science, conducts corporate activities in accordance with laws and
regulations in and outside Japan, industry guidelines, and our internal Codes of Conduct and its
spirit.
As a highly ethical and credible life science company, we have established guidelines on
transparency and provide information on our website about funding of medical institutions in order
to improve transparency of our relationships with medical and other institutions in accordance
with "The Guidelines for the Relationships between Business Activities and Medical and Other
Institutions", published by the Japan Association of Clinical Reagents Industries.

Analysis Process in 2018

Step 1

> Identify issues

◦Our materiality in 2015 was classified using
the six types of capital (refer to the next page)
defined by the International Integrated Reporting
Council (IIRC) in its International Framework report,
namely intellectual, manufactured, financial,
human, social and natural capital.
◦We will identify social issues that have
significant impacts on us by assuming changes
in the business environment in the future
due to our changes in circumstances and the
SDGs (Sustainable Development Goals), World
Economic Forum Global Risk Report, and
MegaTrend Analysis.
◦On this basis, we formulated proposals for
materiality and had them reviewed by external
experts.

Identify
materiality
Identify 10 material issues in
light of the Group Identity, basic
management policies,
business aims, and
external conditions

Step 2

> Approval by management

◦The then Corporate Officers' Meeting and the
then Board of Directors examined and passed a
resolution of the 10 Material Issues

Step 3 >
Reflection to the Medium-term
Management Plan
◦We examined key policies for the 2021 Mediumterm Management Plan based on issues raised
after reviewing materiality, the 10-year Strategy,
and the 2018 Medium-term Management Plan.
◦We then defined the main measures and KPIs for
each materiality, and reflected them in initiatives
for sustained growth in the 2021 Medium-term
Management Plan.

Design measures to
be undertaken during
the 2021 Medium-term
Management Plan
Set out measures and
KPIs for each materiality
in the 2021 Medium-term
Management Plan

Solve social
issues
Help solve social
issues, such as
SDGs, through these
initiatives
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■ 10 Materialities and Key Measures of 2021 Medium-term Management Plan in Relation to SDGs
Six Types of
Capital for IIRC

Reasoning behind the identification of materiality

Key Measures of 2021 Medium-term Management Plan

01

Strengthening ability to
discern true needs

It has become more difficult to discern needs (true needs), i.e., needs with market
value, as a result of more complex industrial structures and changes in the sources of
added value (from functional value to customer experience). Therefore, it becomes more
necessary than ever before that we have the ability to discern true needs.

Strengthen the management of development themes, improve
team-based marketing ability for growth applications,
enhance training in business creation, etc.

02

Strengthening business
designing ability to enhance
business value-added

It has become more difficult to identify areas ripe for innovation with materials, and
conditions are not conducive for best products alone to increase the added value. While
collaborating with various stakeholders, we must strengthen our capability to desgin
value and expand profits.

Improve strategic stories for new products, share stories
about new business creation, enhance quality of sales staff,
etc.

03

Strengthening technology
platform

We must further strengthen its core technologies (materials, process, and evaluation
technologies) while expanding its business domains and addressing technology
innovation in IoT and AI, as well as advancing its materials technologies.

Develop new materials technologies, advance core
technologies in manufacturing processes, enhance intellectual
property, etc.

Manufactured
Capital

04

Improving productivity
globally

We must improve productivity by using new technologies such as IoT and AI to expand
core operations for value creation. We must also optimize our production structure in
line with expanding the Group’s scale.

Development and deployment of smart factory technologies,
optimization of manufacturing management (use of IT,
etc.) high added value of indirect operations (working style
reform), and formulation and improvement of BCP, etc.

Financial
Capital

05

Strengthening financial
standing

To sustain stable growth, we must build a robust financial foundation that can withstand
changes in the external environment, such as unforeseen economic crises and changes
in demand in key markets, and sharp fluctuations in foreign exchange rates.

Improve free cash flow by enhancing its global financial
management system, etc.

06

Promoting diversity &
inclusion to strengthen
corporate competitiveness

We must have diverse human resources with different nationalities, genders, skills,
backgrounds, and experiences to create innovation and reinforce competitiveness. We
intend to enhance our diversified management infrastructure and create a corporate
culture where all employees can work together and improve their abilities mutually.

Promote diversity at the decision-making level and set up
pipelines for these promotions, etc.

07

Strengthening group
governance

As Group’s scale expands at an accelerating pace, we must continue to strengthen
Group management, starting with compliance and quality management, while improving
auditing functions and understanding conditions at each Group company and region.

Provide training to prevent inappropriate behavior, improve
auditing and inspection and acceptance system, enhance
effectiveness of Board of Directors, prevent environmental
safety accidents, reinforce IT security, etc.

08

Timely and appropriate
communication with
stakeholders

We must manage its operations to meet expectations as a good corporate citizen, and
engage in timely and appropriate communications with all stakeholders. We must also
nurture a culture that values discussions among employees while sharing our Group
Identity with all employees to harness superior team skills.

Improve communications with local communities, strengthen
relationships with customers and suppliers to further instill
the Group Identity, reinforce social contribution activities, etc.

09

Implementation of social
responsibility in the entire
value chain

We must identify and properly address risks related to socially unacceptable behavior
in the value chain while also addressing risks of problems caused by internal behavior
in the Group.

Raise awareness of CSR with suppliers, work towards a lowcarbon society by reducing CO2 emissions, and help create
an advanced recycling society by reducing waste and water
usage, etc.

10

Pursuing businesses that offer
solutions to environmental
and social issues

We must advance business that creates economic value while also solving issues
affecting society and the global environment, such as by working towards SDGs, etc.

Provide materials that contribute to the realization of 5G/
CASE, prevent global warming by reducing CO2 emissions in
the entire product life cycle, contribute to people’s health by
spreading regenerative medicine, create technologies and
products that contribute to SDGs, etc.

Intellectual
Capital

No.

Human
Capital

Materiality

Social Capital

Natural
Capital

Related SDGs

−
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Contribution to Achievement of SDGs
Showa Denko Materials, through its entire business, promotes proactive activities for SDGs, and contributes to realizing sustainable society as a member of global society.
Information and Communication : Products for next-generation wireless communications (5G)
technology and products for next-generation automotive technology (CASE)
◦Semiconductor mounting materials
for 5G base stations:
Conducive to building smart logistics
and smart grids via 5G communication, thereby
contributing to efficiency enhancement in
resource usage and mitigation of environmental
problems, etc.

Switchboard material

◦Sealing materials for High performance
semiconductor encapsulant:
High-reliability, high-speed processing
semiconductors contribute to the practical
application of the active safety control of vehicle,
which helps prevent mis-operation by the elderly
and the reduction of traffic accident deaths and
injuries.

Epoxy encapsulating material

Mobility : In-vehicle products that reduce environmental impact
◦Insulation material around the engine:
Conducive to purification of exhaust
gas by maintaining high temperature
of purification system, and also to the sound
insulation and anti-vibration of engine, then
consequently, the cleanliness of urban environment
and the comfort of passengers could be improved.

High-temperature insulation materials

◦Copper-free friction material:
Conducive to the control of river, lake,
marsh and ocean pollution by trace
amounts of wear copper powder generated
during braking, thereby contributing to the
prevention of health hazards caused by water
pollution.

Disc brake pad

Energy Storage : Vehicle batteries that are conducive to enhancing fuel efficiency and a hybrid
energy storage system that helps to spread renewable energy
◦Battery for idling stop vehicle:
With the provision of in-vehicle ISS
batteries equipped with an idling stop
system that improves fuel efficiency, thereby
contributing to the reduction of CO2 contained
in exhaust gas through improving performance
and widespread use.

◦Hybrid energy storage system
demonstration project:
The demonstration project in Germany
was completed at the end of February 2020, and
we have shown that the system can contribute
to regional power grid stabilization where a
large amount of renewable energy has been
introduced.

Test facility for the Niedersachsen demonstration
project (Large-scale hybrid storage battery system)

Turflong Premium compatible with idling stop vehicle

Life Science : Regenerative medicine-related technology
◦Regenerative medicine-related technology:
With Apceth Biopharma in Europe
joining our group company, we
will build a synergistic base that can provide
high-quality and inexpensive regenerative
medicine-related technologies in the three
regions of Japan, Europe and the United States,
thereby contributing to the achievement of
universal health coverage through regenerative
medicine.

Clean room in Apceth Biopharma

◦Diagnostic Reagent Business:
This system measures the levels of
allergenspecific IgE antibodies in
human serum, which helps physicians identify the
allergens responsible for the patients’ symptoms.
The system simultaneously measures 48 IgE
antibodies, including antibodies to pollen, food
and animal allergens, in a 0.2ml sample, enabling
the collection of a large amount of data in a
single test then help
improving Quality of
Life.

Diagnostic Reagent Business
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